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The Probtess The Solution and The Argument 











The following extracts from the ‘Times Educational 
Supplement’’ (19/12/31) are of absorbing interest to men 
teachers :— 


The Problem. 


“The immediate question is how to make the limited amount at 
present available for salaries or any small increase that may be obtained 
in the future, go as far as possible in raising and maintaining the status 
of the profession and in adding to the well being of the teaching 
community.” 


The Solution. 


“The problem of securing for the married teacher a standard of life 
commensurate with the demands made upon him ‘only becomes manage- 
able if we scrap the fiction that all men, all the time, are the fathers of 
a family of stationary size, which never grows up and is never added to, 
and if we are prepared to concentrate whatever resources can be set 
aside for family needs on those neéds only where they exist and only 
for so long as they exist. The cost of child-dependency is a waxing and 
waning charge covering only a part of a man’s working life; what is 
needed is some device which will secure a bulge in the family income 
to correspond to the temporary bulge in expenditure. The most scientific 
way of doing this is the obvious one of supplementing the salary bya 
system of allowances paid in respect of each dependent child.” 


The Argument. 


‘“ But the overwhelming argument for the introduction of a scheme 
in the present circumstancés is the practical one, that by no other method 
could so-much real hardship be mitigated at sech, small cost.” 


MEN TEACHERS SHOULD THINK 
SERIOUSLY IN THESE SERIOUS TIMES 


The Whole Salary Structure Involved. 


The quotations from the “‘ Times Educational Supplement ”’ which 
are given on the opposite page are of vital interest and importance to 
men teachers. They need to be pondered very deeply, for they indicate 
that financial difficulties of both the Nation and the men teachers— 
(i.e., men teachers with children to maintain) are causing new sugges- 
tions of a radical and even revolutionary nature to be made. The principle 
of payment according to family responsibilities is now being advocated 
in more than one quarter as a means of readjusting rather than enlarging 
the total salary bill. Indeed, the principle of payment on the basis of 
responsibilities can be used to reduce the basic salaries of all men teachers. 
It is clear, too, that salaries on this basis can be arranged so that they 
automatically expand and contract—as children come—and as they 
go out into the world. 


_ One’ wonders whether men teachers would be satisfied with such 
a scheme? There are many difficulties and even dangers in it. For 
instance, the unmarried man and the married man without children 
would get less than the married man with children. Some amount would 
probably have to:be taken away from the men without children and be 
distributed in the form of children’s allowances, The basic scales of ALL 
men teachers might be lowered and some compensation given to those who 
have children of.certain ages. The pensions of all men teachers might 
be adversely affected, because pensions depend upon the average of the 
last five years. There are many other difficulties and dangers. Would 
not such a scheme divide the men ? Everyone knows that under present 
circumstances division in the ranks of teachers is a serious menace. 
Salaries are now settled on a national basis, and it is essential that any 
union. of teachers, to be effective, must be on a big, national and compre- 
hensive scale. There is immediate and positive danger in advocating, 
as some men do, the payment of men teachers on the principle of.family 
responsibilities. All men teachers—-married and single—are in danger 
of a lowered income. No, the only safe principle is.to say: “ Professional 
rates of pay for those engaged in professional work.” 


Questions which arise. 
Will bachelors accept less salary than married men ? 


Will married--men. agree to incomes which get smaller with 
experience ? : | 

Will the principle of Otay Peaaoneibitities ” tend to lower 
the basic scales of all men teachers? 

Ought a profession to have its remuneration determined by cost 
of living ? 

Will the young teacher just out of college be prepared to 
accept a lower salary ? 


READ INSIDE PAGES FIRST. 


THE SITUATION FACING MEN TEACHERS 





In a leading article of December 17th, 1931, “‘ The Schoolmaster 
and Woman Teacher’s Chronicle ’’ stated :—‘* The National Government 
is not at the moment concerned with teachers at all, but with totals; 
it is not concerned with sex but with saving, not with men but with 
millions, not with principles but with pruning, not with Education but 
with Economy. The position is national and whole, and it can only be 
dealt with by teachers acting nationally and as a whole.’ This un- 
doubtedly sums up the situation. Economy is the order of the day. A 
big, powerful, professional Union will be needed. The maximum political 
power will be required in order to put the finance of Education on at least 
as good a foundation as existed before the Government altered the Grant 
Formula. The Government used to pay 60 per cent. of teachers’ salaries 
by way of grant. It only pays 50 per cent. now. To restore the percentage 
is a task demanding the full weight of political influence of men and women, 
The National Union of Teachers is undoubtedly a powerful Union. It 
has great political power. It is recognised by Governments and Local 
Authorities as the representative organisation of Teachers. It alone 
determines your salaries. It alone put the teachers’ case—the men 
teachers’ case—in the House of Commons against the Io per cent. cut. 
All its M.P.’s voted against ANY cut being imposed. Look up the debates 
in ‘‘ Hansard,” and you will see that the fighting was done by the National 
Union of Teachers. Think over the graphs on the front page. Make up 
your mind that you will tread the professional path by joining the N.U.T. 
to-day. 





The Policy and Tactics of the N.A.S,. are directed to secure 
that men teachers shall be paid on the basis of their greater 
family responsibilities. If you read the whole of this pamphlet 
carefully you will realise the revolutionary possibilities of this 
in the payment of teachers’ salaries. | 
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